
Together we can grow a world leading primary health care system

The establishment of Medicare Locals represents a turning point in Australia’s 
health reform program . It is also a critical opportunity for the primary health 
care sector to demonstrate their capacity to lead the evolution of our health 
system, develop a broader range of services and improve their delivery to 
patients across a variety of health settings.

PwC has the experience and expertise to support you on this journey – at every 
step of the way.
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Performance Innovation

A successful submission with credible plans and the capabilities to
deliver the government’s objectives.

Transition from existing 
organisational strategies and 
structures to the ‘to be’ state.  
Establishing new organisational 
governance to drive implementation

Medicare Locals will be responsible 
for local health service 
improvements through service 
planning for its population needs. 

Medicare Locals will need to achieve 
sustainable performance and clinical 
outcomes whilst managing 
organisational maturity.

PwC’s Health Practice works with Governments, NGO’s and health 
providers to design commercial and clinical strategies and collaborate
with value chain partners

We have extensive experience in 
supporting health providers and 
authorities move from strategy to 
execution. We also assist merged 
organisations in their establishment 
phase. 

We have assisted hospitals, health 
services and state health in 
designing and developing their 
service and models of care. 

We have experience in all aspects of 
organisational maturity and 
continuous improvement. 
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• Independent, informed and structured approach for your submission
that addresses the critical success factors. 

• Facilitate and moderate strategic development and aligning partnership 
needs.

• Transition health check

• 100 day planning support

• Program management

• Change management

• Population health planning 
through to service planning 
process

• Service improvement and design 
(eg integrated care pathways)

• Performance management

• Organisational maturity 
development (eg leadership; 
governance; financial management)

• Workforce development

• Customer centricity strategies

Nathan Schlesinger

02 8266 0900
nathan.schlesinger@au.pwc.com

Rachel Abbott

02 8266 0301
rachel.abbott@au.pwc.com

Don Munro

02 8266 7328
don.munro@au.pwc.com

PwC’s National Health Practice is a team of over 100 health specialists working full time in 
health in Australia. We have diverse backgrounds –clinicians, hospital administrators, policy 
experts, program directors, as well as actuaries and thoughts leaders in  system and service 
design. We work with our clients on diverse projects, from the development of the most 
appropriate health policies and strategies, to on the ground implementation. We understand
how the health system fits together, the required outcomes and how patients and the diverse 
participants in the health system are impacted. 
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