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Coulton Executive Consultancy Services offers organisational consultancies, leadership
guidance and business development to organisations. Specialty areas include:

7

% strategic and business planning

e

S

CEO leave relief and contract positions

e

S

operational and program reviews

e

S

transition planning

e

S

clinical and corporate governance program establishment

e

S

change management project leadership and management

e

S

business, program and service development and establishment

e

S

submission development.

With previous extensive CEO and executive level experience, Gaylene Coulton as Principal
Consultant, brings a comprehensive and diverse range of skills and experience to your organisation.

Gaylene was Transitional Executive Director for the Metro South Brisbane Joint Venture between
SouthEast Primary HealthCare Network and South East Alliance of General Practice in Brisbane and
lead writer for their successful Ist Tranche Medicare Local tender. Included in her role during this
time were the development of a Business Plan, Communication and Engagement Strategy, Transition
Plan and Budget, Board recruitment, Staff Change Management Strategy and Medicare Local
Establishment Plan.

As Chief Executive Officer of South East Primary HealthCare Network, Gaylene, through values
based leadership, transformed and developed the organisation into a leading Division of General
Practice and primary health care organisation. Achievements included: establishing a strong service
portfolio in Chronic Disease Prevention and Self Management, building a high performing team
culture of ‘success’, leading constitutional and membership change, rebranding and marketing, new
business development including GP SuperClinic tenders; and growing comprehensive partnerships
with community organisations, government and universities.

Coulton Executive Consulting Services are flexibly designed to meet the client needs. Whether 2
day, weekly or a contracted period of hours or months, a package starting from $150/hr [plus GST]
or $5500/week [plus GST] can be negotiated to meet your requirements across Australia.

Discounts are available for contracted periods. Travel/accommodation costs are extra.

Please phone or email Gaylene Coulton to discuss your organisational requirements.

Phone 0405 133 465. Email: coultonecs@gmail.com



