[image: image1.png]


[image: image2.png]



[image: image3.png]


2

Rural Palliative Care Program

Vision

That all Australians receive quality and coordinated multidisciplinary palliative care services in their local communities regardless of rurality and remoteness.
Background

The Pilot Rural Palliative Care Program (RPCP) began in 2003 and concluded in December 2006. Based on this successful pilot, the Australian Government provided further funding to progress this Program in 2008.  The 2008-2011 RPCP is supporting 40 general practice networks covering approximately 3.8 millions square kilometres to develop and implement collaborative models that will significantly improve rural community access to quality, coordinated palliative care.

This follows the release of the Australian Government’s National Framework for Palliative Care Service Development in 2000 which highlighted the challenge facing Australia to secure the place of palliative care as an integral part of health care, routinely available within local communities to those people who need it. This framework is currently being evaluated at a national level.
Aims and Objectives

Rural communities will benefit from the program through a streamlined approach to palliative care delivery which encompasses such elements as:
· Delivery of high quality and responsive service to patients and carers

· Ensuring appropriate care and expertise are accessible when required

· Use of existing services more effectively

· Use of multidisciplinary care planning to coordinate services and to respond to patients needs.


2008 – 2011 Participants

New South Wales

· Barwon Division of General Practice 

· Riverina Division of General Practice 

· Tweed Valley Division of General Practice 

· Dubbo Plains Division of General Practice 

· Hastings Macleay General Practice Network 

· Northern Rivers General Practice Network 

· NSW Central West Division of General Practice 

· Shoalhaven Division of General Practice 

· Southern Highlands Division of General Practice

Northern Territory

· General Practice Network NT

Queensland

· Capricornia Division of General Practice 

· Central Queensland Rural Division of General Practice 

· Mackay Division of General Practice 

· Sunshine Coast Division of General Practice

South Australia

· General Practice Network South (SA) 

· Eyre Peninsula Division of General Practice 

· Limestone Coast Division of General Practice 

· Adelaide Northern Division of General Practice 

· Riverland and Murray Mallee Division of General Practice 

· Yorke Peninsula Division of General Practice

Victoria

· Central Highlands General Practice Network 

· Central Victorian General Practice Network 

· Eastern Ranges GP Association 

· General Practice Alliance - South Gippsland 

· General Practice Association of Geelong 

· Albury Wodonga GP Network 

· Ballarat and District Division of General  Practice 

· Central West Gippsland Divisions of General    Practice  
· Goulburn Valley Division of General Practice 

· Mallee Health Care Network 

· Otway Division of General Practice 

· East Gippsland Primary Health Alliance
Western Australia

· Great Southern GP Network 

· Kimberley Division of General Practice 

· Wheatbelt General Practice Network
Key Achievements

The program objectives are achieved through enhancing common understandings among participants / key stakeholders, strengthening links between palliative care and mainstream service delivery, and taking into account the broader consumer and community interests.

Official evaluation results are not yet available.  However, positive outcomes are already apparent. Some results include:

· Implementation of strong Governance committees that are effective and involve all major stakeholders and enhance inter-agency working 

· Implementation of strong professional development and education programs that are well received with diverse subject matter and impressive participation rates, this includes the training of 297 Palliative Care Link Professionals

·  Significant resource development
Evaluation

The Australian Government Department of Health and Ageing has contracted Urbis to complete a formal evaluation of this program. This is due for completion in June 2010.
Current activities
Support for all participating general practice networks to ensure sustainability of successful project activity as this program is due to finish in June 2011.
AGPN are focussing on encouraging Divisions to demonstrate evidence of integration with existing Divisional community frameworks, resourcing and acute focus on priority needs during the final 12 months of the project. 
Development of a sustainable support network for those trained as Palliative Link Network members through the RPCP (297 members).
Future directions
Aims to demonstrate that enhanced access to an integrated palliative care service for people with palliative care needs, their carers and families is achievable and sustainable within a rural context. Furthermore to embed sustainable practice based within current work models, to enhance availability of care for those requiring palliative care.
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Delivering local health solutions through general practice
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